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North West Conference 21–22 June 2018

Thursday 21 June
9.00 am Arrival Coff ee and Registra  on

9.30 am Welcome and Opening 
Allen Cooper (FLGP), Deputy President, LG Professionals WA

Branch Direc  on
Simmone Van Buerle (MLGP), North West Branch President (Shire of East Pilbara)

10.00 am Opening Keynote Address—Leadership – mentoring the next genera  on and le   ng go
Ma  hew Pavlich
Ma  hew will share his rich and colourful journey as a highly regarded sportsman who has displayed a 
commitment to his personal values and high level of professionalism. His story is sure to resonate with you 
as he explores transi  oning from a high profi le public fi gure to re  rement and working with the younger 
genera  on.

11.00 am Aboriginal reconcilia  on
TBC
How can local government form more eff ec  ve partnerships with Aboriginal Leaders?

12.00 pm Align Strategy to opera  onal plan and individual KPI’s
Pete Coop, Star Consul  ng
Most organisa  ons invest in strategic planning but fail to embed the plan into both the culture and opera  onal 
ac  vi  es. 
This session will give prac  cal advice, process and templates around ver  cally integra  ng strategy from top to 
bo  om. An overview of the key principles, followed by a Q&A session, will equip each par  cipant with solid, 
proven advice and methodology for strategy to be owned by everyone in the organisa  on. Each par  cipant 
will have the opportunity to test our simple health check and diagnos  c assessment on their own organisa  on. 
This will produce a simple gap analysis of their organisa  on’s current strategic connec  on between execu  ve, 
opera  onal business units and front-line employees.

12.45 pm Lunch
1.15 pm Align Strategy to opera  onal plan and individual KPI’s—con  nues with a workshop

Pete Coop

2.15 pm Morale-building in a Diffi  cult Environment
Kim Chute, Vitalsmart
Vitalsmart’s Crucial Conversa  ons approach teaches skills for crea  ng alignment and agreement by fostering 
open dialogue around high-stakes, emo  onal, or risky topics—at all levels of your organisa  on. By learning 
how to speak and be heard (and encouraging others to do the same), you’ll begin to bring the best ideas to 
the surface, make the highest-quality decisions, and then act on your decisions with unity and commitment. 
Crucial Conversa  ons teaches par  cipants how to: speak persuasively, not abrasively; foster teamwork 
and be  er decision-making; build acceptance rather than resistance; and resolve individual and group 
disagreements.

3.15 pm A  ernoon Break

3.30 pm It would never happen to me…
Carissa Bywater (MLGP), Director Finance and Corporate Services, City of Bayswater
In June 2017 Carissa developed Sepsis, a poten  ally life-threatening complica  on of infec  on. Just 24 hours 
a  er a  ending a Council mee  ng the sudden onset of pain and fever saw Carissa admi  ed to Sir Charles 
Gairdner Hospital’s Intensive Care Unit. At one point, she was so ill doctors thought she would not survive.
Over the past six months Carissa has recovered from the condi  on and regained her strength, but her life has 
not returned to normal. She has taken ac  ve steps to do things diff erently.
As closing speaker for Thursday, Carissa will share what her personal experience has taught her about 
determina  on, resilience and making the most of life.

4.30 pm Refreshments and Networking

6.30 pm Conference Dinner for delegates and sponsors—Cable Beach
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Friday 22 June
8.30 am Arrival Coff ee and Registra  on

8.45 am Opening Keynote Address—A snapshot of the WA Economy
Gareth Aird, Senior Economist, Commonwealth Bank
Gareth Aird will give a snapshot of the Australian economy and the status of Western Australia’s market and 
economic outlook.
His commentary, easy to understand and based on the most up-to-date data. This session is not to be missed!

9.45 am Department of Local Government, Sport and Cultural Industries Nick Sloan
Nick will provide an overview of the new Department of Local Government, Sport and Cultural Industries, 
its structures, func  ons and responses to associated Government priori  es. Nick will also outline how the 
Department is assis  ng Government deliver on its legisla  ve reform agenda.

Offi  ce of the Auditor General—Local government audit – from legisla  on to reality
Since the Local Government Amendment (Audi  ng) Act 2017 came into force in late last year, the Offi  ce of the 
Auditor General has been busy working with local governments to kickstart the new fi nancial and performance 
audit programs… So, how are we progressing? What have we learned so far? Where to from here?

Public Sector Commission Alan Barre  , A/Execu  ve Director Conduct and Compliance
An overview of trends in minor misconduct data and ‘quick check’ on audience percep  ons about key 
misconduct risks in local government opera  ons.

11.00 am Morning Tea

11.15 am Working Together for Community Outcomes
Anne Banks-McAllister (FLGP), Regional Capacity Building Manager, WALGA
At a  me when community expecta  ons are increasing, and where some communi  es are struggling to remain 
sustainable, Local Governments are looking for new ways of working together to build their capability and 
capacity. This presenta  on will look at case studies showcasing a range of regional coopera  on and resource-
sharing projects demonstra  ng innova  ve approaches for solving signifi cant community issues.

12.00 pm Drug and Alcohol Abuse
Professor Steve Allsop, NDRI, Cur  n University
This presenta  on will include models that help us understand the uptake of alcohol and other drug use and 
related problems, and discussion of current pa  erns of use, with par  cular reference to the NW of Western 
Australia. There will also be a focus on evidence-based preven  on and other strategies with a key focus on 
approaches that can be employed by local governments.

12.45 pm Lunch

1.15 pm Social Media in Local Government: Managing a risky business
Mark McCrory (MLGP), Manager Marke  ng and Communica  ons, City of Joondalup
The fl ood of new technologies and the ever-increasing use of social media has changed the way people interact 
and communicate with each other. Social media presents an incredible opportunity for local government and 
the public sector to be  er connect and engage with their communi  es and customers. Organisa  ons can 
reach out like never before and engage in conversa  ons on everything from policy development, community 
consulta  on and service provision to social issues and emergency management. Yet despite the benefi ts, 
the public sector is s  ll wary of social media. Why are we scared of social? Two reasons – resources and risk. 
Topics covered include: Establishing a social media strategy and ge   ng execu  ve support; Social media risk 
awareness, preven  on and management; Integra  ng social media into your business; Social media myths and 
lessons learnt; and How can technology help you in ge   ng it right.

2.00 pm CEO’s are people too
CEO’s from the North West region will share with you how they untangle themselves from daily pressures.

3.15 pm Closing Keynote Address—The Aim is Keeping Sane
Deb Reveley, Brain Ambulance
Keeping Sane—everyone’s aim… but what do we need for Keeping Sane? Using poli  cal incorrectness as 
an ar  orm and by genera  ng thought, discussion and refl ec  on from within, Deb provides simple, realis  c 
strategies that make heads nod in agreement! Deb will wake up, shake up and mo  vate you!

4.00 pm Conference Summary and Offi  cial Close followed by Refreshments and Networking in the Sponsors Trade 
Display Area

THANKS TO OUR CONFERENCE PARTNERS:
NETWORK PARTNER TRADE PARTNER
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Matthew Pavlich
A super athlete and Fremantle Football Club’s most decorated 
player in its 21 year history, Ma  hew Pavlich is among the game’s 
biggest stars. His combina  on of size, speed and skill mean he was 
one of the AFL’s best all-round talents. 
Ma  hew was the Captain for the Fremantle Dockers for nine years and 
six  me All Australian. One of the most recognisable people in Western 
Australia, Ma  hew is also known as an excellent media performer, working 
with media organisa  ons such as Channel 7 and The West Australian 
newspaper. Ma  hew’s autobiography Purple Heart was published by 
Pan MacMillan in 2015 with the book selling out in most stores almost 
instantly.

Carissa Bywater
Carissa Bywater’s career in local government has spanned over 
23 years where she’s held various posi  ons within Councils in 
Western Australia and New South Wales, including Chief Execu  ve 
Offi  cer, Director of Finance and Director of Corporate Services. 
Carissa’s strong fi nance and resource background focuses on business 
improvement—she has a proven track record of implemen  ng strategies 
and leading change within organisa  ons. She has a diverse and solid 
knowledge of local government and is a contemporary and inclusive 
leader with a transparent and collabora  ve approach to leadership. Her 
leadership style fosters teamwork and loyalty from her staff  and her 
qualifi ca  ons include a Masters of Business Administra  on and a member 
of CPA Australia. 

Deb Reveley
Deb Reveley is the CEO and Principal Driver of the Brain 
Ambulance, a business she started 10 years ago to deliver mental 
health educa  on from the lived experience. She has lived with 
mental health problems since she was 25. 
Ini  ally a primary teacher, Deb has owned several businesses. She uses her 
life experiences to deliver knowledge, skills and understanding of mental 
health to workforces and community groups. Her main aim is to use her 
humour and experience to deliver understanding and prac  cal advice 
whilst giving s  gma about mental illness a big ‘kick in the bu  ’! 
Deb is a huge advocate for the recovery model and has an excellent 
capacity to be able to help others understand the day-to-day complexi  es 
and issues of mental illness. In her sixth year of wellness, her insight allows 
for authen  c and honest discussion with audiences from professionals to 
carers.
Deb delivers keynotes, mental health presenta  ons and some  mes just 
has a good yarn to anyone who will listen.

Gareth Aird
Gareth is a Senior Economist at the Commonwealth Bank (CBA). His 
extensive experience as an economist includes work in economic 
policy and fi nancial markets in the public and private sectors. 
Gareth works in the global markets division of CBA and has been there 
for four years. His work primarily involves developing and communica  ng 
views on the Australian and interna  onal economies. Prior to joining 
the CBA, Gareth spent four years in London as a Senior Policy Advisor at 
HM Treasury. Before that, he was with the NSW Treasury for six years, 
where he worked in fi scal policy and macroeconomics. 
He holds a Bachelor of Agricultural Economics (Hons) degree and Master of 
Commerce degree from the University of Sydney.

Accommodation Details
Delegates are to arrange own 
accommoda  on bookings. Accommoda  on 
is available at the Conference venue (a 
sugges  on only).

The Mangrove (negotiated rates)
$249 without breakfast
Breakfast $20
Accommoda  on bookings should be made 
with Sandra Holtom, Front Offi  ce Manager
E fom@mangrovehotel.com.au 
T: +61 (0)8 9192 1303

The Mercure Inn (3 star)
Weld Street
T: +61 (0)8 91955900
www.accorhotels.com

The Pearle (self catering)
14 Millington Road (PO Box 6388) Cable 
Beach
www.thepearle.com.au
E: info@thepearle.com.au
T: +61 (0)8 9194 0900
F: +61 (0)8 9194 0999

The Mangrove Resort
47 Carnarvon Street
www.mangrovehotel.com.au
T: +61 (0)8 9192 1303
F: +61 (0)8 9193 5169
E: reserva  ons@mangrovehotel.com.au

Eco Beach
T: +61 (0)8 9193 8015
E: reserva  ons@ecobeach.com

Disclaimer: The informa  on contained 
within this booklet is correct at the  me of 
publica  on. Local Government Professionals 
Australia WA and the Conference Organising 
Commi  ee reserve the right to alter or 
delete items from the program or alter costs. 
The above men  oned shall not be held liable 
for any costs or damage arising from any 
ac  on based on the informa  on contained 
herein.

For more informa  on please contact 
Local Government Professionals 
Australia WA
Unit 21, 168 Guildford Road, 
Maylands, WA 6051
admin@lgprofessionalswa.org.au
www.lgprofessionalswa.org.au

Program Highlights


